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based) dieludulseimunmelunsi@eurennasunsimuiauy (PA)
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Wiovieu Fsenmvinanudanyulunisundymifinainuats dnvmgnisvitnutesasidnise

UNNFTIUAN (Low Abstraction) Hinatl

1. mygeuunsUURuazitee agiilydenisaauiidugusssu dduneutaau (wu n1svi

wuuRnisuiieefilasnwraseanie )

2. ABIMIVAYaNATUNIULATT ALY AFENINBINTTEAzREAURNg aevi vuALTanALITLA
luvouveyaiiasuuiuad
3. GaRafunginan AsiMsEouMLAng visenuddineri luassnaiusunienuisnsaeu

11NIA

v

4. wnlvdymlaglyuuanieiiaeying Waedyniluy ase1avgindansiznaddynishin

AATIEMNEATIMIMS Y
5. wumsanevaavaya sauulviiteulasuveyamuiien wnnnmslvgiteusnies

6. A39ANUTNRUSTURUNATRIUATYUBULUUASIIUATINN Asiin1saniums 1w Beuu
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Tnfunisaeunazindeussindud luluauviheuaumui wedanugniulazsdniduaiunis

99NN UTINNTANY
gNsIoN158me 4 3ULUU (The Four Supervisory Approaches)

IINMITHAUNAIUFIRUTTIEI9U Glickman laduunuwinisnistmeeenidu 4 3Usuy

FeRnwilinanneadenlylnmvungiunaumving (Differentiated Supervision) ¢ ¢iail

A1999 1 MTiATznkazidenlyisn1simenialiea Glickman
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Quadrant 1 - MsAATsUNETIUAN Lmeuau/ﬁami Qﬁéwuwﬁm%ﬂa
ﬂgﬁﬁﬂiym (Low Abstraction) / (Directive Control) (Decision Maker)
(Teacher  ARsTLs fuatunoutnay
Dropouts)  (Low Commitment) Aanunalnadn

- NATIN LTIl

fnmen uANSIUABULUAY

Quadrant 2 - MSAALTUINEITUGN wuuBue/Iveys HLT3918y (Expert)
asvaaln (Low Abstraction) / (Directive Wiauemaden
(Unfocused  Ansiajeslig Informational) (Options) 31MWITY

Workers)  (High Commitment) Iﬁﬂgﬁaﬂiﬂﬂﬁﬁﬁ
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Quadrant 3 - MIAALTNUINETTUGS Uil ﬁuéau (Partner)
ﬂgm (High Abstraction)/ (Collaborative) uaniAsuA ARy
fifonune  Anueiush nszaulyuaty
(Intellectual  (Low Commitment) wagyiauuiiy
hermits) - fiAuanansagaumsin
yhausugda Tuuuady
Quadrant 4 - NMSAALTIUINGIINGS wuluBuuy/Ivdass ;;WQLLazasﬁauﬁﬂ
A3lee1¥n  (High Abstraction) / (Non-Directive) (Active Listener &
(Professionals) mmg‘ﬂﬁuq\‘i Mirror) atjueyy
(High Commitment) y¥neNITiAgnoIns

- Antadla viwedle yatuiann

wumnsUssgnalsieauindn Anvilimanasnsailusatinlsdu “nseunsiteds”
(Diagnostic Framework) TumsTinsigniagneulunszuaunisime nmsseylussnurenanadiunis
Warnan (PA) 11 “v1malad nwiuaz WY NMTRMALUURWUINTT (Developmental Supervision)
i uunnauagiesenuuuinssunmsdmaiiunnaisiu” szuandiiuisenugudnmeisnms

Mwilennnisiwaluumioan (Blanket Supervision) v1ly
nsUasuIsAnLNaLUaBUN13aaU: Cognitive Coaching (Costa & Garmston)

lunan1slaviien133An (Cognitive Coaching SM) wiaiunlag Arthur Costa wag Robert
Garmston 1Judnuilsesnaiugdrdgainansgewsnilasunisseusuialan ! ndnnisdrdefe
“npfnssunisaeuniueiiula (Overt Behavior) WinainnszuiunisAndiuesluiy (Invisible

Thinking)” mnaesnUAsuutanisaeuesedsiy Limyauﬂﬁ'au"“ﬁﬁﬂsuaaﬂg

2925m31a% (The Coaching Cycle)

nszurunsiiuunsly “faiunsands” (Powerful Questions) Lﬁaﬂsw;ﬂi;ﬂgl,ﬁmms
miwﬁjﬂi (Metacognition) Tngil 3 Funoundn  feil
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2. nsdanan1saeu (Observing) WUNAUTIUTINVBYALTIUsZINY (Data Collection)

anunnnasiull Teglulverfnsenisdnau

3. Msaunuvia e (Reflecting Conversation) ¥38lAgUTEINANAYRL ALALETNOIAAIINF Y

AEALLEY W “Wegainwadiulniseu Faiaduasenneininamenisalioeidls?”

Heddgmaruilme nuIdeluusuninenasaisUsene ! nuanisiaviienszAn (Cognitive

Coaching) HUsz@vEamgunlunsimuasinilvinwemsdansiseugndureu wu nsiSeugidegn

(Active Learning) 138 nsdmilisimne (Critical Thinking) tnsnzaglaiinda lulouasudds
n1sHmALNBNAANSHIEW: The Impact Cycle (Jim Knight)

10 Glickman tUuInIngway Costa LWUNTLUIUNITAA Jim Knight 210 University of
Kansas WUl “Nansgnuneriseu” (Student Impact) 8819dalaufgn Jedennaasiulanuisun

Y99 111/2564 mﬂﬁqm 15

29AUILNaUVBY Impact Cycle
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1. seyiiang (dentify) Anwnilen uazagsauduginlenisaeunesns Wieszy “nmen
Juade” (Current Reality) uagsaimaneuuy PEERS n15ands (Powerful) 418 (Easy) Aanala
(Emotionally compelling) H 9978 (Reachable) LLaxLﬁuﬂiL%u (Student-focused) TTRREoR
Uszaunisainsiieus MaUseAns nmaauazui1andn Taslanizn1nieus wuui ougaed ou

(Peer Learning) Myigunusduanusuazaivayuiuwaziulminainuilanants

2. 38ugnagns (Learn) Anwiilinanyimuiidu “adsnnu3” (Instructional Playbook)

wuzinagnsnisaeunneulavemineiu uaylyisnisaisn (Modeling) lnasg

3. YSuussuaswaun (Improve) asuinagnsivly lnelinnsiananeiies nndaluda

¥ 2 v P ' o &
Wrnune AYSULUAsUIBTNITIUNINALELTD
UNUMVBIALe (Video-Enhanced Coaching)

yawuigavestunatidonistudun “slugrnsidueenslsauninsiasiiudnes” Knight
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wagLiiunTseaNFuAINISatnglneeslitud Ay 1
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(Emerging Competencies for Supervisors)

NSNAUIAULBININNLN 211/2564 a1udl 3 TuluiesnsiSeugnguinistive undasuda

MINAILNTINYEY N8 (Transversal Skills) g vdumenisidugiinisideunda
Aegiuuuliua (Adaptive Leadership)

Tulaniiduniu Anwtdmeandnud vy ngusou 1138209 Ronald Heifetz 210
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Harvard University ladhuundywesnidu 2 Ussian 2 aaill
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1. Jynamramada (Technical Problems) nunedsdgyuifisiainsutaiau unlanae

1%

AT LU MTBuLNUNMIaeuliATUBIAYsENaU UNlAnIEN15aUTY viTouanaile

2. TgymineaUiuda (Adaptive Challenges) Mnesdyingugou NeBINUANNLD AT

wazludidmeudnsazy wu nsieglugensumalulad vietmusssuaansilludonaniseu;

wunan1suszgnala@nwilmanaesiauinwylunisidadeidyniinululsusey
Wudssanla inniduanummeidsususa (Adaptive Challenge) n1slisdenns (Authority) agasian
nadlyn1sTule aseiufivasnsie (Holding Environment) wagfsyiiaiulaaiudsunsiuwndym

TRevinyrluganasseyluwuiauInueITeyana (Individual Development Plan: ID Plan) #!
m'igl,mﬁmlagatﬁamiﬁmﬂ (Data Literacy for Instructional Supervision)

nstnagalnunastuindaunlsvaya (Data-Driven) lulyni1ugdn (Opinion-Based) 111338
srynAnwmidmeanidanuaiuisalunisetunazinsienveya (Data Literacy) aganaldauan
naAMANATEENTALIY *

vayaiuINNMAzLLUEBY (Beyond Test Scores)

¢ v v

ANWIWIAN MBIV IBVOULURVDIY DY AVINNAFNYNEN1N3LTEU (Summative Data) lUgvayaids

NITUIUNSHATNEANTSH (Formative & Process Data) Hail
- {Jlaaglamié’ﬂmquaﬂiiﬂu%‘uﬁﬂu (Classroom Observation Data)
- @esayneuvostinideu (Student Voice Surveys) 2/
- ﬁffaaglaLS'?NQmmwmﬂﬂﬁé’mmwajl,l,azmiaummmjm (Focus Group)

maiaruedua Ll udmMassugIsnislunIesdlensadfl oy vsolusunsuiney

Yaya LitemANUduus (Correlation) wavame (Causality) YosdaymannImnsing
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UADAIUTILEANDG “AUVIUENY” LaLIANAUVDIANTUWANAINLNMT 211/2564 A151T Al
(Artificial Intelligence) %30 Unyey1Usehvg wazins osdandsia (Digital Tools) Unlyazyiuannissau

gInsuaziuyseanSamlumsivveiausuus (Feedback)
Generative Al Tugug “w¥883a382” (Al as Thought Partner)

Jayeu1UseRugiuu Generative Al WU ChatGPT, Claude, %38 Gemini A&y 13nflunum

[

Aanlunismednunidmeanyinanundussulunsinisitu © aad

o

N151% Al B8NATITVATIDNRUUNISTWNA (Practical Use Cases)

Anwtlimenanusadneusinee “Prompt Engineering” iveolyaudayay1UssAvg (Artificial

Intelligence: Al) il

A1919% 2 fee19n1sly Al Prompt d@wsuauilve

asnanistime §79819A184 (Prompt) d113U Al NAAWSTNIAINNTY
RIGEREY “yhurunMurBeI9Yn N SERURUL Active VBLAUDUULLTIFUSTTUT
WHUMSEeY  Learning MgdiAsgnaunsaeull (Luzilenn) ilulyneiuaglaviui »

warsryafingneesiiuly wssauaLugRanssy

Plmdnseulaasiiornunniu 3 fanssy”

GERN “@TuudaLnmanisaeu (Observation Form) WUUNBIUNINTFIUEING
wIewlletima  dmSUITINeIeaEns NEaNIIOUENITAN isuunla >
AN LeBanuNInTgIU Marzano Domain 1

Yoguuumsnniinamnsinaziuudaiag”

$ravsunaunn  “Sunesllv Feedback ﬂgﬁﬁwqaﬂsﬁmﬁagm ansuRUNAUNINTiTIe
(Role Play)  wagseuvaunmiisumumeeiiueniiule anANUUsENWaTHY
(Empathy) wdsnsmudmaululssiuiines ausiula
UFuuge”
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nsiauInueInIuTy 1UTERYY (Artificial Intelligence: Al) AB93IUAIAIUATENTNF

Y
6

13999385554 (Al Ethics) Mud1veyaaiudlvesajuaziniseu (PIl) aslussuulyy1usehvg
(Artificial Intelligence: Al) @151380Ug LaZABINTIVADUANNYNADIVDIVDIA (Fact-checking) Lad®

wsedayay1UseReg (Artificial Intellisence: Al) @1a4inen1s “vieau” (Hallucination) Tuueyaiiale *°
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walulagdasnznmesizau (Classroom Analytics Tools)
18NN Generative Al §35LAT29LBRNIENNNANDNANAITAEN WAL el

1. TeachFX Aa woundndunledygyiussavg (Artificial Intelligence: Al) Jias1enLdeq
Tuneaieu WeAwudnaiu “Teacher Talk vs. Student Talk” gagluasiiurauweadalonia

TndnSeuyeaunnueeiieda *

2. Edthena fie wnannesudmsunisiasniuifle (Video Coaching Platform) iwaelu

Anwilmananunsadnuya (Time-stamp) AosiiuaaslAwiinessuugtlansagn 7

3. IRIS Connect fi® szuuduiinuaziiasznnisaeundauiasndeguuasiduidoy

Tulsadguuuens “
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Useldluineguy

a9l 4: uuamamsinvinvennaslun1siauny (PA) uazailoufjuinu

Wialvesaanugiauagnillyesradugusssy Anwdmenaesysannisannuginaiil

A9lUNTTUIUNNTIAYINVBANAILUNITWAIUNIIU (PA) MNULNUN 2111/2564 padl
N1599NWUY “Uselaunnig” (The Challenge Issue)

Ussinunmeluaiui 2 vesmeanadiunsimunau (PA) neudusaiyduunadnsMsiseus

You3eu N3deulsuinunmenfnsiesrlsznoures “uinnssy” Alpannsiauinuies
Aaveenslisudszaunme

Fouszdu “maimunguwuunsimadagninglynszuiunis The Impact Cycle ranuiumallad
Video Reflection Ll 98N5EAUANTIOULNITIANITS BUF FIUAUTIOULVDIATH ADUNG NANTENSIS BUS

WNYANENS”

NauazAINa A5 819890mINNTIATIEVvea (Data Analysis) 31A3EERUIUUUTIENY

WATONDILUIAADY Jim Knight ° Waga1idei3es Video Coaching ¥ midunisesnilvangau
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u,a3ﬂ15U%’Uﬂqa/a%qmsmﬁ'ammaa (Improve) IﬂaLﬂmww{mﬁ'aﬂﬁﬁwﬁwmﬂgLLazmia‘i’mmﬁ
Fouslniiuszdninm TaiFuannsszydymiuionunosnis (dentify) nanusuasAnufos
Wiosiauvinue (Learn) LLazﬁwmaﬁieﬁﬂﬂ%JwgaﬁmmmuiﬁﬁsﬁuaEJ'NLﬂuizU'ULLaw{aLﬁaﬂ fumeu

NANVDINITNANTZNU (Impact Cycle) p813tALan Tauden151Y Al Tunisugiias e niag
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Identify (seyUpynuazanauu)

v v '
a

1. gimakazy Sun1simasunuIe ey anmdyrnitazanunaints vy Jyninisasu

Y

e

a

nadunvaySew)
2. s neuaz s stmasuiy Inelwweyaiissenumdugiu
Learn (Bouguazwaun)
1. r;g“mﬂﬂ;mmg asennala LLazﬂﬂﬂﬁﬁ’aﬁﬁwLﬁuLLfir;g%’Uﬂﬁﬁmﬂ
2. eafinislamaianis 1 1wy msaisn nsdung nslveya wasmsatuayueiase

3. lUUNNSIE8UFNUTLAUNITUITY WaznsuaniUdeuseussIuiu

Improve (USUU3UaZATIINANTENU)

€

[y

1. gFumstimeainnugiasinuenlaluujuRasdututeu

inafiaay Useiluna waglnveyauaundu (Feedback)

e e @

2.

3. Yman1suURnnusudsaunlusganeiilas (Cycle) WislniAnn1siudsuwdasiiadu

v '

(Impact) AensdansiBeusuaskadugsvesySoussaunais
W3 lad1AYva93995HaNIENU (Impact Cycle)
1. M3yt (Collaborative) gU3vns Anwdioan uavag vhausauity (Cocreation)
2. Msiuunadws (mpact-Oriented) ywidlmAnmsUasuuasifanalaasmonms3ounsaon
3. aruntuszuusaiiles iuissihudifteiaunessluduan (Continuous Improvement)
NSINVIUNUARILIAULE9T18YAAR (ID Plan)
Tuauil 3.1 Anwfimenmsssyfanssufiazvoufiiniadousesaaugaina fosuay

1. A nw1unaI1uT T8i5 09 “The Effect o Teacher Coaching on Instruction and Achievement:
A Meta-Analysis” U84 Kraft et al. (2018) *

2. 191528 Webinar #1398 Online Course LA#3U “Cognitive Coaching” %38 “Al for Education”

AMnaaTunUsEwaA (Wi Coursera, EdX visaiulunvas ASCD)
3. AnUuAnslueSetio Marzano Focused Teacher Evaluation Model Tunmsdanansaeusss
N19E3519YUTUNSEIUINIVIN (PLC)

Tupui 3.2 NM1519I5UNTATNYUTUNTTEUINRTITN (PLO) Tuarsiduiiesnisussay

kU waasidunisihesamnugluusuanideu fed

1. Anwilmanvimuidu “wenuiniug (Knowledge Broker)” Wrunani3dosnsusine

WasUuazkuUITulu YU BTNV (PLO) V8]
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2 Tnssuumsnssuiumsians3eunsaouiasanisTnag (Lesson Study) snduedou
ﬁqmumsﬁaugmﬁsuﬁw (PLO) Imaﬁﬁmmﬂszﬁwﬁ (Artificial Intelligence: A) ¥283LA5EMUHUNTEOY
sty © ffuneundniie PLAN (aunusauiy) DO (asfledeunazdananisnl) SEE (agnoufn
uazUuUs) TaeisunnmsinsgidymaSeusaroonuuuunideu (Plan) tlvdeuriuardaung
ngfnssugiFou (Do) wagieyatilasndinsen oivme warUsulgunun1saeulnidy (See)
detauaiFeuessmaioduisasiivhen

%gumaumia;ﬂa PLC 691"38 Lesson Study

Fuf 1: PLAN (2190sus2i)

1. 93NquUuaEAMUALUIMNNY AFTINITIARINQUYNIUNITITIUININTN (PLC) (4-8 AL)

o w

wazasdeviauTINau Wnsunsimugssuiud gy
2. Awsendan ensiimslnsenviangns/Jyrnaseusveniseu evmssiuiinemnsimm

3. DENLUUUNITEY AISHINTERNWUULAUNITIANISISELS (Lesson Plan 1) Wngivuninguszasn

LAEAINTTUNTALIU

4. YFudgaunu asiifanssunisiuiteulunauyisininy Tnvelausius wasUSuliaunu

ey saudatu (Lesson Plan 2)
QUN 2: DO (AsdadadULaZaINANIT)
1. UfuFinsaeu Aliunslvag 1 au (Model Teacher) aounuusuiuTulsaalutuseuas

2. danamsal sdiufansalaslvagaudu 4 Tunqu (Buddy Teacher) imuniidaunanginasy
LAYTIUTITOLANITIUI TS BRI A DR

Suil 3: SEE (sznaudnuazuiuuse)

1. dvnaura lnemmiweyaiilaannsdunmmnediuse wanwdsudous wasasvounanisdon
og9n3slunsan

2. Usgiuazduuse TnemsdwaiilasnuSuusasunisaewainnssy deilUlyluasmely

3. gg1ena/dwme Inen1suinad s (Best Practices) Tuanuasmieus wagnuinig/
DI WIEITU Anmu wazlnauugi

o

W3 ladAsgy
1. wWmesu Tngyauunsiaungseudundn
2. mavihusuiy Iulinsasadulndala Ul wasmsdedaiulaziu

3. MIALVOUANDYNANTS LD IARNITHAIIAULDLAYRISEUDE1INBLID
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4. NMSMVUAUNUIMATALRUNG Model Teacher, Buddy Teacher, Mentor wagiuIns
f79819N1585197NT5U PLC A28 Lesson Study lagly Al

mﬁagwqmumsﬁaugmﬁsm%w (PLO) M8 Lesson Studly Iﬂﬁi%ﬁagaywﬂﬁzawé (Artificial
Intelligence: Al) @9 N1572MNGUAT 119MHY (Plan) ‘ﬁwmwL'%'aui"mﬁ’uiﬂai%ﬂzyzymizﬁwé
(Artificial Intelligence: Al) 3Lﬂﬁwzﬁfq®unwéaqLLazLauaLLuz ntuasileanu (Do) daunm (See) way
dxnouna (Reflect) Lﬁaﬂ%’uﬂ§a (Redesign) WHU% Imaﬁﬂmmwﬂszﬁwﬁ (Artificial Intelligence: Al)

¢ ¥ 4 9/

PIYIATIZNVOLYANTAOUINIALDAREN e bmiunmTuazkuIneimudaausdy Juneu

[

fail

%gumaun'1ia;']esqmjum'a'l,‘%aué’mﬁmﬁw (PLC) @28 Lesson Study & Al

1. é}gmfjmamﬁ}mma (Team Formation & Goal Setting) ﬁaﬂsswqmuﬂWiﬁau'gﬂmﬁm%w
(PLO) Indifiunssunquasfisiymnsaeudoatu wu dndsulnalademeaion nbuaundn
Tunquily Al reszyunliymainveyanansBsugneun viessinuiniielndayassivg

(Artificial Intelligence: Al) @519N50UNNTUATIEN

2. TATIENUATIUKY (Analyze & Plan) Wialadnauuailndndunisiasenvanans
Jayyy S ou wazeanuiuukkunsaa (Plan 1) Yauunu (Plan 1) anduanndntungulydayanUseivg

(Artificial Intelligence: Al) ¥387LAS1EUUAZIIUNY LYY ChatGPT, Gemini ¥18ILATILUNIA

'
P

Mnaula gaudes viseasesiauaEeuAn (Prompts) dmsumsdans Ads Prompt Al WU ¥383LA51em

'
=

anUNSsuaadUaL UL

9

3. aslledounazdany (Do & See) Afiufanssulnglvaguunulaousss dieungdunanisn
warUufinIfleideenisaey Mnduaudntunguatiunisduluanadunisasuiiunanvlasy
UayaynUszheg (Artificial Intelligence: Al) #15995U (@raduiasesiiolaniznig) iieludya1uszhvg

i 3

(Artificial Intelligence: Al) AS1EY NINTTUNITHBUAS ¢ VDIAT LYY

- AN&3 Prompt Al liadaAsIennIsanau wu Unissuliaiusiuiuainiudyyiuseivg

(Artificial Intelligence: Al) anlng? Hlasngaluia?

- A1A3 Prompt Al iladanenaunw wu aglunwdurewiululngg

| PR '
o L

- A Prompt Al iledansignaunal wi lsnaduianssumuigauvsel?

8. dxmnounauaziaul (Reflect & Redesign) Gﬁ’wLﬁumsﬁﬁagaﬁmswﬁmaﬁmmwﬂszﬁwﬁ
(Artificial Intelligence: Al) kagnaduNANAUNUN LLaﬂLU§SUL§8u§LﬁaMWLL‘LJ’JV]N‘U%J‘U‘UEQ 2Nty
andnlunguladiyyussivg (Artificial Intelligence: Al) ¥sagudssidiudidgainvoyanisaon
sz 1wy weagy 3 9afinsuiulseninveyail uasvasaserawlva (Plan 2) Tneda

INVDAUDLUY
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5. 191 (Iterate) dukuiusulse (Plan 2) Wasuuazdaunngy (Do & See) wiaUsuiiiung

MNTNAIUY UAZATININDTYUTIUNNSITIUTNIINTN (PLO) fineiiles anszAuAMANNTHOULAZE IS EY
fae19mslydyguseivg (Artificial Intelligence: Al) ¥2831AT1En

Prompt #3889 "TATIEVNTAOUANAFAATIIBUAYAINL 'AF011 1/2+1/4 Fainlng?
Uniseudeu’ Al weauenur 3 3Snseaulninseunsunazlyiaiosdo/defvinlntniewdiunim
wwaulagaaugu’

A9U9 5: NTAUANEILATENIUNITUR1A0Y (Case Studies & Scenarios)

YY)

dielmdiunmnniilulyeie seviauensdifinuiiduasganaidesed
nsifnunil 1: n'lsﬁl,vnﬂﬂgﬁﬁn'rwéag{'m (The Resistant Teacher)

gaunsal: azaue azenila shilaludinsdeununussensrasmues uasUiasAuugi
TndnRanssunay

nsUszgnalYngu

1. MFIATILAAMILUINMEN Glickman WU HamAesgviagasedney lunguasvuely
(Unfocused Workers) ¥3® Quadrant 2 fivaneila nsnLdenasssasia (Low Abstraction) A ssiuga

(High Commitment) Niifiauvdu Asla uadoulinis isAnlupenazunUymennsls nieenaidu

Quadrant 1 MY 1AKe9¢la Bnsimzaude mstmawuuiilnveya (Directive Informational)

139N159191U53M (Collaborative) YIHHTURLAUTEAUNTNENTUYBIATUARLUAAR

2. Aliunis (Impact Cycle + Video) unuivzuannasulud Anwiliwenaisveluagauwe
Juiinidlanisaeu uatungiuanizyendnisey “vau” e “lauiu” nglyveyadelszdny
(TeachFX data) ¥Wiu31AgHA 90% Vo447

3. nadnsiile Weagiiun1mass (Reality) AnwfimanlynszuiumslaviionnssAn (Cognitive
Coaching) w21 “@19715808nisulniSeud udauinna1dlnuz” wardsausniaden (Options)

Aanssune o Tnaosi
nsdldned 2: mytmamalnadmiulseSeuvenslania (Remote Supervision)

gorunsas: 1sadeunundniiogvlng 1auaaunznsaen

nsUszgnAlsngu

1. Tnalulafifierionsiing Tasorafinslaunanvlesy Edthena vidonau Line/Facebook
wuuln Iﬁﬂgéaﬂﬁﬂmiaauﬁgu 9 10 W9

2. Ty Aldtevienistiwe Anwtmanenadinisly Al vigliesizneay (neadeawazail) wae

AU UNUDINU
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3. NMSINVBLAUBLULLINULAY (Feedback) Anwnilinananadinisuaruielaglyniaediaain
Zoom Meeting [avin1Ta@ununa@znouau@n (Reflecting Conversation) Tagtuunislnndsla

KAZNSAUAUMATANITADURNIZIN
unagluazvaLEauDLuL

IR ALIAMAIMAITTINANSANEIAIINATN 211/2564 aufl 3 Gerduloniadidy
Tumsenseduindndnuimeaningluniaviulan nsduasziosaamiuganassena fangud
NstmALUURMUINTT (Developmental Supervision) 484 Glickman faoulmanlonu nszurums
Iéjsm,ﬁamigﬁm (Cognitive Coaching) fiaaulviamnanudn nseunsyiunsenssuium sy
syuuMipassmsasundaaduin (The Impact Cycle) ¥84 Knight ﬁLﬁumaé’Wﬁ‘éﬁau waznsle
ﬁ@mwﬂszﬁ@é (Artificial Intelligence: Al) Lﬁum?aaﬁavjmm wansldiunn “nstioe” laleanuy

FUR ARDINTUATINETTARBENAUNAY
vaauanUsgIUf URdmSuAnwlimen

1. Wiy Mindset Anwilinanaisdnuesnuenduynsiadeu lnwesdu “wimndiynis”
99UTHUINADATIN
2. @319ARIANT ANWITINANAITATANUNAY 1UTTY LazLAT 03l nA19UTEINA

wlasaziseussadugleatunwilveiewauns (meulanensiduineinsiides)

3. nalrwinnssy Anwlmanaisinsisununaasslinssuiunsiauuaransefulagly
dodnlaiduinInadlondn (Video Coaching) wazayqyiuseieg (Artificial Intelligence: Al) Twaaidn 9

AT INTURNYIAMUANTY UT0F98719AUFS (Success Case) NDUVLIUNA

fasuaned @nwidman aglai osun NNl uinegiue unazidunalnd @y
iuﬂWiLﬂﬁauLLUaa@mmwmiﬁﬂmlwEJ@EJW@LWT%‘%QLLazé’J’ﬁu
91484
1. 2564911 wdninaauazIsnsUsTiusumuauas '31/1Engszwiwsumﬁﬂguazqﬂmﬂswmﬁ
Anwsuuadnundmen, ﬁwﬁﬂmuﬂmzﬂiiumi%ﬁwmﬁﬂqamwumuﬂi, accessed
January 21, 2026, https://bma-csc.bangkok.go.th/csc/docs/2564v11kks20/
2. wmensidiums (LPA) fumusdnendmen - PUbHTMLS, accessed January 21, 2026,

https://pubhtml5.com/jibv/kjih/

3. WUINNANIALHEUANT - Thainame.net, accessed January 21, 2026,
http://www.thainame.net/pa 11 2564 handbook.pdf



https://bma-csc.bangkok.go.th/csc/docs/2564v11kks20/
https://pubhtml5.com/jibv/kjih/
http://www.thainame.net/pa_11_2564_handbook.pdf

10.

11.

12.

13.

14.
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Impact of Instructional Supervision on Student Achievement: Can We Make the
Connection? Jeffrey Glanz Wagner College Vivian Shu - ERIC, accessed January 21,

2026, https://files.eric.ed.gov/fulltext/EDA96124.pdf

Instructional coaching holds promise as a method to improve teachers' impact |

Brookings, accessed January 21, 2026, https://www.brookings.edu/articles/instructional-

coaching-holds-promise-as-a-method-to-improve-teachers-impact/
THE DEVELOPMENTAL APPROACH TO SUPERVISION - ASCD, accessed January 21, 2026,
https://files.ascd.org/staticfiles/ascd/pdf/journals/ed lead/el 198011 slickman.pdf

To Be Continued: Carl Glickman's Work as the Beginning of the Story, Journal - ERIC,
accessed January 21, 2026, https://files.eric.ed.cov/fulltext/EJ1260913.pdf

SuperVision and Instructional Leadership: A Developmental Approach - Pearson,

accessed January 21, 2026, https://www.pearson.com/en-us/subject-

catalog/p/supervision-and-instructional-leadership-a-developmental-

approach/P200000009874/9780137871827

Educator Effectiveness System - Differentiated Supervision, accessed January 21, 2026,

https://www.ltsd.k12.pa.us/wp-content/uploads/2015/08/Educator-Effectiveness-

System-Differentiated-Sup.pdf

Models of supervision, accessed January 21, 2026,

https://zourpri.files.wordpress.com/2014/01/models-of-supervision.pdf

About Cognitive Coaching | @ThinkCollab, accessed January 21, 2026,

https://www.thinkingcollaborative.com/aboutcc
Using Cognitive Coaching to Facilitate Instructional Reflection - Rowan Digital Works,
accessed January 21, 2026,

https://rdw.rowan.edu/cgi/viewcontent.cgi?article=4032&context=etd

Reflections on Cognitive Coaching - ASCD, accessed January 21, 2026,
https://www.ascd.org/el/articles/reflections-on-cognitive-coaching

THE DEVELOPMENT OF SUPERVISION MODEL BASED ON DEVELOPMENTAL SUPERVISION
COMBINED WITH COGNITIVE COACHING APPROACH TO ENHANCE THE ABILITY IN
MANAGING LANGUAGE EXPERIENCE BASED ON THE BALANCED LITERACY APPROACH
FOR PRESCHOOL TEACHERS OF LUA ETHNIC GROUP CHILDREN | Journal of Education

and Innovation - ThaiJo, accessed January 21, 2026, https://so06.tci-

thaijo.org/index.php/edujournal_nu/article/view/253160



https://files.eric.ed.gov/fulltext/ED496124.pdf
https://www.brookings.edu/articles/instructional-coaching-holds-promise-as-a-method-to-improve-teachers-impact/
https://www.brookings.edu/articles/instructional-coaching-holds-promise-as-a-method-to-improve-teachers-impact/
https://files.ascd.org/staticfiles/ascd/pdf/journals/ed_lead/el_198011_glickman.pdf
https://files.eric.ed.gov/fulltext/EJ1260913.pdf
https://www.pearson.com/en-us/subject-catalog/p/supervision-and-instructional-leadership-a-developmental-approach/P200000009874/9780137871827
https://www.pearson.com/en-us/subject-catalog/p/supervision-and-instructional-leadership-a-developmental-approach/P200000009874/9780137871827
https://www.pearson.com/en-us/subject-catalog/p/supervision-and-instructional-leadership-a-developmental-approach/P200000009874/9780137871827
https://www.ltsd.k12.pa.us/wp-content/uploads/2015/08/Educator-Effectiveness-System-Differentiated-Sup.pdf
https://www.ltsd.k12.pa.us/wp-content/uploads/2015/08/Educator-Effectiveness-System-Differentiated-Sup.pdf
https://zourpri.files.wordpress.com/2014/01/models-of-supervision.pdf
https://www.thinkingcollaborative.com/aboutcc
https://rdw.rowan.edu/cgi/viewcontent.cgi?article=4032&context=etd
https://www.ascd.org/el/articles/reflections-on-cognitive-coaching
https://so06.tci-thaijo.org/index.php/edujournal_nu/article/view/253160
https://so06.tci-thaijo.org/index.php/edujournal_nu/article/view/253160

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.
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The Impact Cycle: What Instructional Coaches Should Do to Foster Powerful
Improvements in Teaching - Hudson Booksellers, accessed January 21, 2026,

https://hudsonbooksellers.com/book/9781506306865

A Must-Have Guide to Jim Knight's Impact Cycle for Coaching | A+ Best Practices

Center, accessed January 21, 2026, https://aplusala.org/best-practices-

center/2018/01/04/a-must-have-guide-to-jim-knights-impact-cycle-for-coaching/
Jim Knight Explains the Impact Cycle & PEERS Goals - Edthena, accessed January 21,
2026, https://www.edthena.com/jim-knight-impact-cycle-peers-goals/

THE IMPACT CYCLE, accessed January 21, 2026, https://www.casedupage.com/wp-

content/uploads/Impact-Cycle.pdf

Using Video as a Coaching Tool With First-Year Teachers | Edutopia, accessed January
21, 2026, https://www.edutopia.org/article/using-video-coaching-tool-first-year-
teachers/

accessed January 21, 2026, https://www.weu.edu/blog/what-adaptive-

leadership2101.html#:~text=The%20adaptive%20leadership%20model.&text=This%20

leadership%20approach%20involves%20diagnosing,expendable.

Adaptive Leadership: How Great School Principals Lead for Change | New Leaders Blosg,

accessed January 21, 2026, https://www.newleaders.org/blog/adaptive-leadership-

how-great-school-principals-lead-for-change

What Is Adaptive Leadership?, accessed January 21, 2026,

https://www.wgu.edu/blog/what-adaptive-leadership2101.html
Leadership: The Adaptive Framework, accessed January 21, 2026,
https://edredesign.org/sites/default/files/documents/2023-

12/1 eadership%20The%20Adaptive%20Framework. April%208%202020.pdf

A Comprehensive Guide to Data-Driven Decision-Making in Education, accessed January

21, 2026, https://www.panoramaed.com/blog/a-comprehensive-guide-to-data-driven-

decision-making-in-education

Using Data-Driven Decision-Making to Guide Instructional Strategies in the Classroom: A
School Improvement Plan - NWCommons, accessed January 21, 2026,

https://nwcommons.nwciowa.edu/cgi/viewcontent.cgi?article=1597&context=educatio

n_masters
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https://www.newleaders.org/blog/adaptive-leadership-how-great-school-principals-lead-for-change
https://www.wgu.edu/blog/what-adaptive-leadership2101.html
https://www.panoramaed.com/blog/a-comprehensive-guide-to-data-driven-decision-making-in-education
https://www.panoramaed.com/blog/a-comprehensive-guide-to-data-driven-decision-making-in-education
https://nwcommons.nwciowa.edu/cgi/viewcontent.cgi?article=1597&context=education_masters
https://nwcommons.nwciowa.edu/cgi/viewcontent.cgi?article=1597&context=education_masters
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27.

28.

29.

30.

31.

32.

33.

34.
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Role of data literacy training for decision-making in teaching practice: a systematic
review, accessed January 21, 2026, https://www.frontiersin.org/journals/education/

articles/10.3389/feduc.2025.1485821/full

Teacher Observation & Feedback Tools: A 2025 Guide | 2gnoMe, accessed January 21,

2026, https://home.2gno.me/post/teacher-observation-feedback-tools

What Is Data-Driven Instruction in Education? - HMH, accessed January 21, 2026,

https://www.hmhco.com/blog/what-is-data-driven-instruction

Data Literacy is More Than Just Test Results | National Institute for Early Education

Research, accessed January 21, 2026, https://nieer.org/research-library/data-literacy-

more-just-test-results

Best Practice: Use Generative Al for Assessment and Feedback — Enterprise GenAl,

accessed January 21, 2026, https://genai.illinois.edu/best-practice-use-generative-ai-for-

assessment-and-feedback/

Full article: Using Al to generate formative feedback in doctoral education - Taylor &
Francis, accessed January 21, 2026,

https://www.tandfonline.com/doi/full/10.1080/02602938.2025.2536558

Designing Effective Prompts: Enhancing Education and Professional Practice with
ChatGPT, accessed January 21, 2026,
https://osse.dc.gov/sites/default/files/dc/sites/osse/service _content/attachments/Desig
ning%20Effective%20Prompts Enhancing%20Ed.%20and%20Prof.%20Practice%20w.%2
0ChatGPT%20%28Slides%29.pdf

A Teacher's Prompt Guide to ChatGPT aligned with 'What Works Best' | User Generated

Education, accessed January 21, 2026,

https://usergeneratededucation.files.wordpress.com/2023/01/a-teachers-prompt-guide-

to-chatgpt-aligned-with-what-works-best.pdf

accessed January 21, 2026, https://www.wbsd.org/uploaded/Marzano Focused
Teacher Evaluation Model.pdf?16418243970194#:~:text=0Observations%20within%20th
€%20Marzano%20Focused,the%20lesson%20t0%20be%20observed.

ChatGPT Prompt of the Day: Danielson Framework Teaching Evaluator - Your Al
Assistant for Professional Teacher Evaluations : r/ChatGPTPromptGenius - Reddit,

accessed January 21, 2026, https://www.reddit.com/r/ChatGPTPromptGenius/

comments/1i6751y/chatgpt prompt of the day danielson framework/
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